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Strategic management is an integral and essential part of the business, it is the most effective
tool of the organization's management system, ensuring its competitiveness and
development. Today at an increasing pace technologies and products change, the socio-economic
behavior of consumers, competitors and partners. In such conditions, dependence inevitably
increases the prosperity and vitality of the organization from the use of modern approaches to
strategic management and correctly chosen strategy in a dynamic external environment.

The course "Strategic Management" is a comprehensive presentation scientific foundation
of strategic management. It reveals the essence strategic management, the content of the
fundamental concepts of this course, the evolution of this science is considered, the process and
logic are examined in detail strategic management. Methods of strategic analysis, approaches to
development of strategic alternatives, implementation problems are considered strategic decisions.

Relationship with other disciplines. The discipline "Strategic Management" is closely related
to such disciplines like "Management", "Marketing", "Financial Management", "Organizational
Behavior", "Human Resource Management", "Innovation management", "Anti-crisis
management".



