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1.1.

1.2

1.3.

1. AHHOTAIUA

Crpareruueckuii MEHE/DKMEHT SIBJIICTCS HEOThEMJIEMONM M Ba)KHEWIIeW YacThio OW3HEca, OH
saBisgercss HaumOonee HS(OPEKTUBHBIM HMHCTPYMEHTOM CHCTEMBl YIIpaBJICHHUS OpraHU3aIHUeH,
00€eCIeuynBaOINM €€ KOHKYPEHTOCTIOCOOHOCTh M pa3BuTHe. CeroaHs BO3pACTAIONIUMHU TeMIIaMHU
WU3MCHSIOTCS TEXHOJIOTHM W W3JCIHS, COIHATbLHO-DKOHOMUYECKOE ITOBEACHUE IOTPESOUTEIICH,
KOHKYPEHTOB M NMapTHEPOB. B Takux yclioBUsAX HEM30EKHO BO3PACTAECT 3aBUCUMOCTH MPOI[BETAHUS U
JKU3HECTIOCOOHOCTH OpPTaHHW3aIliy OT HUCIIOIh30BAHUS COBPEMEHHBIX TOJXOIOB K CTPATETHIECKOMY
VIPaBJICHUIO M TIPAaBWJIBHO BBIOpAHHOW CTpaTermW B JWHAMHYHON BHemHed cpene. Kype
«CTpaTernyeckuii MEHEDKMEHT» MPEJICTaBISIET COO00M KOMITJIEKCHOE U3JI0KEHHE Hay4HBIX
OCHOB CTpaTEeruyeckoro MeEHEIKMEHTa. B HeM pacKpblBalOTCA CYIIHOCTh CTPaTernyecKkoro
MEHE/UKMEHTA, COAEPKAHUE OCHOBOIOJIOTAIOIIMX MOHATHI JaHHOTO Kypca, paccMaTpUBaETCs
SBOJIIOLMS JAaHHOM HAyKH, [JETaJbHO MCCIEAYETCS NPOLECC M JIOTUKA CTPATETHYECKOro
MEHEe/DKMEeHTa. 3yJaroTcsi MeToapl CTpaTeruvyeckoro aHajau3a, TMOAXOAbl K pa3paboTke
CTPATeTUYCCKUX AJTEPHATHB, PACCMATPUBAIOTCA MPOOJIEMBI pealln3alfil  CTPATETHUSCKHUX
pELIECHUN.

Kypc 00ydeHus paccunran Ha 7 cemectp (B o0beme 144 ak. yaca, B T.4. 68 ayj. 4yacoB) C 1-M UTOTOBBIM
MOJyJIeM M BKJIFOYAeT MpoBeleHHe JIeKIuid (34 ak.4.), CEeMMHApCKUX U MPaKTUYeCKuX 3aHsaTuil (34
ak.4.). dopmMa UTOroro KOHTPOJS - SK3aMeH. Tpydo€MKOCTh TUCHMIUIMHBI — 4 aKaJeMHUYEeCKHX
KpeauTa.

B3anmocBs3p ¢ JOpyruMu  JUCHUIDIMHAMU ydeOHoro tuiaHa JlucuumrummnHa «CTpaTerndecKuii
MEHEDKMEHT» HAXOJMUTCA B TECHOM CBSI3U C TAKUMHU JAUCHUILIMHAMU KaK «OCHOBBI MEHEKMEHTAY,
«Teopust opranuzauumn», «MapkeTunr», «DHUHAHCOBBII M YIPaBIEHYECKUH Y4YeT U aHaIu3y,
«OpraHu3allMOHHOE TOBENECHUE», «YTPABICHUE YEIOBEUECKUMHU pecypcaMu», «/IHHOBaIlMOHHBIN
MEHEDKMEHT», K AHTUKPU3UCHOE YIIPABICHUEY.



1.4. Pe3ynbTarhl OCBOEHUS IPOTPAMMBI JUCHUTLIAHBIL:

Kon
HHIMKATOpa
Kon JIOCTHIKEHUST
. | HamMeHOBaHNEe HHIUKATOPA
KOMIIETeHIINH (8 HaumeHoBaHue KoMIeTEHIIUH (8 KOMIeTeHIn . o
AOCTUKEHHIT KOMIIeTeH U (8
coomeemcmeuu coomeemcmeuu padbouum ¢ y4eOHviM (6
coomeemcmeuu pabouum c
pabouum ¢ naanom) coomeemcmeuu
VUeOHbIM NAAHOM)
VUeOHbIM NAAHOM) pabouum ¢
VueOHbIM
NnaaHoOM)
Crnioco0OeH ocyIIecTBISATh cOop, OIIK-2.1; 3HaeT MeTo/Ibl cO0pa, 00paboTKK
00paboOTKy W aHAJIHM3 JTAHHBIX, 1 aHAJIN3a aHHBIX,
HEOOXOAMMBIX IS PELICHUS HEOOXOUMBIX JIJISI PEIICHUS
TIPaBJICHYCCKHUX 3ada4
OIIK-2 MOCTABJICHHBIX YNPABJICHUYECKUX yip /8%,
COBPEMCHHBIC HHTCIVICKTYaJIbHO-
3aJ1a4, C UCITOJIb30BAaHUEM
IIOHMCKOBBIC CUCTEMBI,
COBPEMEHHOT'O UHCTPYMEHTApHS U
MIPOTPaMMHBbIE TPOAYKTHI IS
WHTEJUICKTYaIbHBIX
peteHust podeCCHOHATBHBIX
WH(POPMAITMOHHO-aHATUTUIECKIX
3a1ad;
CUCTEM;
YMeeT BEIOMpATh U HCTIOIB30BaTh
OIIK-2.2; aJIEKBATHEIE COAEPKAHMIO
po(eCCHOHANBHBIX 32149
METOJIb 00PaOOTKHU M aHATN3a
JaHHBIX, OIICHUBATH
BO3MOXHOCTH 1/1
eJIeco00pa3HOCTh
WCIIOJIb30BaHUS IUPPOBBIX
TEXHOJIOTHUI B ACATCIBbHOCTHU
opraHusalnuu,
Bnaneer HaBpIKamMu
OIIK-2.3;

UCIIOJIb30BAHUS COBPEMEHHOTO
HWHCTpYMEHTapus 00pabOoTKH U
MHTEIJIEKTYaJIbHOTO aHaJIH3a

uHpOpPMAIIUHU, HEOOXOTUMBIX JIJIS




pEUICHMA ITOCTABJICHHBIX

YIIPaBJICHYECKUX 3aa4

OIIK-3

CriocoOeH pa3pabaThiBaTh
000CHOBaHHBIC OPTaHU3AIMOHHO-
YIPABJICHYECKHUE PELICHUS C YUETOM
HX COI[MAILHOM 3HAYMMOCTH,
COJICHCTBOBATh WX pean3allii B
YCIIOBUSX CIOXXKHOW U TUHAMUYHOU

Cp€Aabl 1 OLICHUBATH UX IMOCJICACTBHA;

OIIK-3.1;

OIIK-3.2;

OIIK-3.3;

3HaeT OCHOBHBIE METOIBI U
MOJIENIN IIPUHATHS
OpPraHU3alUOHHO-
YIIPABJIEHYECKUX PELICHUH C
Y4E€TOM UX COLIMAIBLHOU

3HAYUMOCTH,

YMeeT 000CHOBBIBATH,
pa3pabarbIBaTh, OIIEHUBATH
O)KHJIaeMBbI€ PE3yJIbTAThI 1
peaTn30BBIBATH
OpraHU3aluOHHO-
YIpaBICHYECKUE PEIICHHS,
MPOBOIUTH OIICHKY
OpPraHU3aUOHHBIX U
COLIMAIbHBIX MMOCIESICTBUN

TIPUHATHIX PEUICHUN;

Bnaneer meTommaeckum
HHCTPYMEHTApueM pa3padOTKA U
peanu3anuy 000CHOBAHHBIX
OpraHu3aIMOHHO-
YIPaBIEHYECKUX PEIICHUH,
METOJaMU MPOBEIECHUS OLEHKH
pEe3yJIbTaToOB, OPTaHU3AIMOHHBIX
1 COLIMABHBIX IOCICACTBHI
npeajgaraeMpIX OpraHM3auoOHHO-

YIPABJICHYECKUX PEIICHHUIA;

I1K-3

CriocoOeH BBISBIISTh, PETUCTPUPOBATD,
aHAJIM3UPOBATh U KJIaCCU(UIIUPOBATH
PHUCKH U pa3pabaTbiBaTh KOMILJIEKC

MepOHpI/ISITI/Iﬁ 10 UX MUHHUMMU3ALIUU TJIA

IK-3.1;

Pemaer npodeccrnonansHbie
337241 ¢ IPHMEHEHHEM
MHCTPYMEHTAJIBHBIX CPEICTB

OILICHKH 1 MHTCPIIPETALIUN




YIPABJICHHUs OpraHu3anuen PHCKOB JUTST yIIpaBICHUS

OpraHu3aluei;

TK-3.2; Cobupaer, uzydaetr u
o0OpabaTsIBacT
yIpaBiIeHYECKYIO
UH(OPMAIINIO B YCIOBUAX
PBIHKA JIT MUHUMH3AI[UH

(PMHAHCOBBIX TIOTEPH;

[IK-3.3; Pa3pabaTriBaeT KOMIUIEKC
MEpOMPUSATUH TTO
MUHUMH3ALUN PUCKOB IS

BBIPaOOTKH yIPaBIEHUECKHX

peneHnn
IIK-5 CniocobeH opranu30BEIBaTh, TiIanupoBaTh | [1K-5.1; OreHuBaeT OpraHn3aIliOHHbIE
1 KOOPAUHUPOBATH AEATEIBHOCTD TPOLECCH, paspabaThiBacT

CTPYKTYPHBIX TIOpa3ieIeHui 10 MCPOIPIHTHA IO X

COBCPIICHCTBOBAHHUIO C LICTIBIO
YHOpaBJICHHUIO pPUCKaMU IJId p€ajin3aluiu P 1

o MHHHUMU3AOU PUCKOB,
yIPaBIEHYECKUX PEIIeHUI B 00J1acTH

pa3BUTHA OpraHU3aIun
Ocy1ecTBIsieT MEPOIPUATHS

IIK-5.2;
IO OpraHu3alvn 1
KOOpAWHAIUU JEATCIbHOCTU
CTPYKTYPHBIX [OApa3IeIeHUM
JUTISL pealn3aliu

YIIPaBIECHYECKUX PEIICHUH;

[Ipoextupyert, aHanu3upyeT
[K-5.3 OPTraHU3ALUOHHYIO CTPYKTYPY
MPEIIPUATHS U pa3pabaThiBacT
IIPEUIOKEHUS 110 pealn3aluu

YIPaBIEHYECKUX PELICHUN;




2. YYEBHAAA ITPOI'PAMMA

2.1. lenu u 3a1a4u AUCITUTIINHBI
Lienb ducyunnauxer: OCHOBHOM IIE€JbI0 OCBOCHHUS JWCIUIUTHHBI SBJIICTCS (POPMHUPOBAHHE Y
CTYJEHTOB 0a30BBIX TEOPETHUUYECKUX 3HAHUHU B O0JIACTH CTPATETHUECKOTO MEHE/DKMEHTA, a TAaKXKe
MPAKTHYECKUX HABBIKOB IO MPUMEHEHUIO HHCTPYMEHTAPHS CTPATErMYECKOTO MEHEPKMEHTA B

COBPEMEHHOM MPAKTUKE YIIPABICHUSI ACSITEIHHOCTHIO MPEANPUSTUN U OPTaHU3AIIHN.
3agaum IMCHUIINHBI :
Pa3BuTh y CTy/IEHTOB B paMKax JaHHOTO Kypca 3HaHUSI U HaBBIKH :

® OCBOCHHC TCOPECTUUCCKUX U MCTOAOJOTHYCCKUX OCHOB CTPATCTUICCKOI'O MCHCI’KMCHTA,

e (opmHupoBaHUE MPAKTUIECKUX HABBIKOB COBPEMEHHOTO CTPATErHY€CKOT0 MEHEKMEHTA;

® pacmMpeHHe 3HAHWUW W HaBBIKOB MPHUHATHS CTPATETUYECKUX PEIICHHH, KPUTHISCKOTO
MBIIIIJICHUS], OCHOBAHHBIX Ha COBPEMEHHBIX MaTEeMAaTUYECKHX METO/IaX W HAyYHBIX MOJIX0aX
K YIPABJICHUIO B YCIOBUSAX TMHAMUYHON BHEIIHEN CPEJIbI ;

e (opmupoBaHWE HABHIKOB KOMMYHHKAITMH, ITO3BOJISIONIMX  B3aMMOJICHCTBOBATH  C
3aMHTEPECOBAaHHBIMU CTOPOHAMHM, pa3padaThiBaTh CTPATETHIO U HAXOAWUTh albTEPHATHBHBIC
BAapUAHTHI B YCIOBUSIX HEOMPECICHHOCTH;

® pa3BHUTHE TBOPYECKOTO OTHOIIEHHUS K MUPOBOMY OITBITY O CTPATETHYECKOTO MEHEDKMEHTA 1
YMEHHE WCIIOJIb30BaTh €ro MPUMEHUTEIBHO K Pa3jUYHBIM YCJIOBHSM JICSITCILHOCTH
OpraHu3alui,

o YFJ'IYGI/ITB 3HaHHUA MCTOJOB, Moneneﬁ U UHCTPYMCHTOB CTPATCTHUYCCKOI'0O MCHCIKMCHTA.

2.2. Tpyl0€eMKOCTh JMCHIMIUIMHBI W BHJABI y4eOHOW paboThl (B aKaJeMHUYECKHUX dYacax H

3a4€THBIX EUHUIIAX)

Bcero, B Pacnpesneiienne o cemecrpam
Buabl yueOHo# padoThI akasi. L I N R
yacax ceM CeM | ceM | ceM. | ceM | ceM.
1 2 3 4 5 6 7 8
1.00mas Tpy10eMKOCTh U3yUEeHUSA 144
AUCHMILIMHBI 110 ceMecTpaM, B T. Y.:
1.1. AyauTopHbI€ 3aHSTHS, B T. 4.: 68




1.1.1.JIexuun 34

1.1.2.IIpakTHyeckue 3aHsTHsl, B T. Y. 34

1.1.2.1.  OO6cyxnenue
MPUKJIATHBIX TPOESKTOB

1.1.2.2.  Keiicbl 8
1.1.2.3.  JlenoBbie UTPBHI,
TPCHUHTH
1.1.2.4. KonTponbHbIE 2
paboThI
1.1.2.5. Jlpyroe (yka3aTh)
1.1.3.Cemunapsl 24

1.1.4.JlabopaTopHbIe pabOTHI

1.1.5. pyrue Buapl (yKa3aTh)

1.2.CamocrosiTenpHas pabora, B T. U.: 49

1.2.1. TloaroroBka K sK3aMeHaM

1.2.2. HOpyrue Buabl
CaMOCTOATENHHOU paboThI, B
T.4. (YKa3arTh)

1.2.2.1.ITuceMeHHbIE JOMAIITHHE
3aaHUsA

1.2.2.2 . KypcoBblie paboThl

1.2.2.3.9cce u pedepatsl

1.2.2.4.lpyroe (yka3aThb)

1.3. Koncynbranuu

1.4. Ipyrue metoibl ¥ (HOpMBI 3aHATUN

Wroroslii KOHTpOIH (IK3aMeH, 3aUer, IK3aMeH
nu@. 3a4eT - yKa3arth)

2.3. Conepskanue TUCUMILTHHBI

2.3.1. TemaTu4yeckuii NJIaH U TPYA0EMKOCTH AyAUTOPHBIX 3aHATHI (MOIYJIU, pa3aeibl
JMCIUIJIMHBI M BU/IbI 3aHSATHII) 10 padoyeMy y4eOHOMY IJIaHY

IIpakr.
Bceero Jlexiu P JlaGop.
Pa3gesibl M TeMbl QM CHUILIHHBI 3anatu | CemuHapsbl
(ak. H(ak. (ak.
a1 (ak. | (aK.4acoB)
4acoB) | 4acoB) 4aCcoB)
4aCoB)
1 2=3+4+5 3 4 5 6
+6+7
Tema 1.CymtHocTh, (GYHKIMH 1 OCHOBHEIE
COCTaBJAIOIIUEC CTPATCTHUICCKOI'O
MCHC/DKMCHTA. Jloruka u stansl 4
CTPaTerHIecKOro MEHEKMEHTA 2 2
Tema .2. MeTobl U UHCTPYMEHTBI
CTpATErHYeCKOro aHaan3a (pakTopos
BHEIIHEH CPEJIbI. 12 4 4




Tema 3. MeTop! ¥ OJXOBI K aHATTU3Y
BHYTpPEHHEH cpeibl OpraHu3allnu. 10

Tema 4. ba3oBble MOJENH CTPATETUUECKOTO
ynpasienus. [ToprdensHsril aHamms u
NopTQenbHble MaTPHLBL. 12 6 6

Tema 5. KoHKypeHTHBIE TPEUMYIIIECCTBA

OpraHu3alyy U UX UCTOYHUKU. OCHOBHBIE
HAaIpaBJICHHUS PAa3BUTUS KOHKYPEHTHBIX 12 6 6
TIPEMYTIECTB.

Tema 6. Ctpareruu npeanpusaTuil
pa3UYHBIX OTpacien.

Tema 7. Ctparernueckne anbTepHATHBEL.
YcoBus BIOOpa M pean3annuy CTPaTeruH.
Crparernueckuil KOHTPOJUIMHT. 6

Tema 8. Pa3Burtue crpateruueckoro
MEHEDKMEHTA B IU(PPOBON 3KOHOMUKE. 6

UTOrO 70 34 34

2.3.2. KpaTkoe coaep:kaHue pa3iejoB JUCHUIIMHBI B BUle TEMATHYECKOr0 MJIaHAa

Tema 1. CymHOCTh, (P)YHKUMH W OCHOBHBIE COCTABJIAIOIINE CTPATEIMYECKOT0 MEHEeIKMEHTA.
Jloruka u 3Tanbl CTPaTernyecKkoro MeHeI:;KMeHTA.

CymHOCTh, cOAEp)KaHHE © OCHOBHbIE (DYHKIMH CTPATETHUECKOTO  YIPaBJICHUS.
[IpeanocbUlIkM W 3Tambl Pa3BUTHSL CTPATETMUECKOrO ympaBieHUs. MeToloNoruyeckue u
TEOPETUYECKUE OCHOBBI CTpAaTE€rH4eckoro ympasiaeHus. [loHsATHE M CYLIHOCTb CTpaTeruu,
CTpaTerndecKoi eauHuIBl On3Heca u moprderns npeanpustus. [1ate «I1» cTpareruit I.Munnbepra.
Tunel ctpareruii U ux uepapxus. OCHOBHBIE A3Talbl M JOTMKAa CTPATErMYECKOrO YIPaBIICHUS.
Crparernueckoe BuaeHue. Muccus opranuzanui. OCHOBHBIE NPHUHIMIBI IOCTPOCHHUS CUCTEMA
uenei oprannzanuu. Cucrema SMART.

OcHoOBHas M 10NOJIHUTE/ILHAS JIUTEepaTypa:

1. 1.AHcodd W. CTpaTernyeckunint menegxmeHt / AHcodd U. - Cnb.: Mutep, 20009. - 344c.

2. TomncoH A.A,, CtpukneHg A.[)K. CTpaTernyecknii meHeaKmeHT. MIcKyccTBO pa3paboTku u
peanusaunm ctpaternn: YuebHuk ans sysos / Mep. c aHra. nog pea. /1.1. 3aiiuesa, M.U.
CokonoBoit. — M. : baHku n bupxku, OHUTKN, 2017. — 576 c.

Munn6epr I'., Anbctpang b., JIamnen k. llxonsr crpaternii. CI16, [Tutep, 2001

4. 3y6 A.T. Ctpaternyeckuit meHemkmeHT. M.: Acnekt lMNpecc, 2013.-254c.

W



5. Nanbirun (0., lantornd [.,CTpaTernyecknni meHemKemeHT: yyebHoe nocobue.M.: SKcmo,
2017 .-415c

6. Muxuenxko II.,[Iporun A., BonkoBa T.,Berepa A. CTpaTerndeckuii MEHEDKMEHT: yueOHOE
rmocooue: M.: JIutPec, 2018.- 425¢.

7. [.Kamben [O., CtoyHxayc [., XbtocToH B., CTpaternyecknii meHeaKmeHT. M.: Bunbamc 2003
,455¢

8. Ilomog, C. A. AxTyanbHbI CTpaTernueckuii MeHeKMEeHT. BusieHue — ueiau — u3MeHeHus :
yueOHo-npakTrueckoe mocodue / C. A. TloroB. — Mocksa : U3narensctBo FOpaiit, 2021. —
447 c.

9. Ancodpd U. Hoas xopriopatusHas crparerus. CII0, [Turep, 2004,-350c

Tema 2. MeToabl M HHCTPYMEHThI CTPATErHYeCKOro aHAJIN3a (PAKTOPOB BHEIIHEH cpe/ibl

OCHOBHBIE COCTABJIAIOIIME W THUIBI BHEIMIHEW cpenpl. Llenw, MeTronbl M HMHCTPYMEHTHI
aHayin3a BHewHel cpeabl. OcHoBHbIe HampasieHus U TexHoioruss PEST ananusza. Ananu3z oOuieit
CUTyallul B OTpaciii M KOHKypeHUuu B Hed. Crparermueckue Ipynnbl KOHKYPEHTOB. AHau3
KOHKYPEHTOB U MX BO3MOKHBIX AeHcTBHi. KimtoueBble pakTopsl ycrexa B KOHKYpEeHTHOH 60pboe.
OcHOBHasl ¥ JONOJHHUTEIbHAS JIATEPATYpAa:

1. T'peropu A., Crparernueckas OIIEHKa KOMIAHUH: NMPAKTHYECKOE PYKOBOJACTBO, -M.:
KBUHTO-KOHCAJITHUHT, 2013.-224c.

2. T'pant P. CoBpemennsiii ctparerndeckuit ananms. -CI16.: I[Tutep, 2018.-670c.

3. Jlxkencrep II., Xaccu [l., AHanu3 CHIIBHBIX U CIA0OBIX CTOPOH KOMITAHWH:OIIpEaeTIeHNe
cTparerndeckux Bo3MmoskHocTel.: Ilep. ¢ anri.- M.: U3marensckuit qom “Bunbsmc”,
2018.-368 c.

4. TomncoH A.A., Ctpukneng A. K. CTpaTernyeckuin meHeaKMeHT. VICKyccTBO pa3paboTKu
N peanusaumm ctpatermu: YuebHuk ans sysos / MNep. c aHra. noa pea. /1.I. 3aiuesa,
M.N. Cokonosoi. — M. : BaHKu n 6upxu, tOHUTKU, 2017. — 576 c.

5. ®asit N1.,Pangenn P, Kypc MBA no ctpatermyeckomy meHemskmeHTty / MNep.c aHrn.-3-e
nsa.,nepepab..,-M.:AnbnuHa busHec bykc,2016,-588c.

6. Iloprep M. KonkypeHntHas crpaterus: MeToauka aHald3a OTpacied M KOHKYPEHTOB.
[Iep. c anrmn. - 3 -e uznanue. - M.: Anbnuna busnec byke, 2016.,452c.

7.  http://eup.ru

Tema 3. MeToabl U OAX0AbI AHAJIN32 BHYTPEHHEH cpelibl OPraHu3anun

enun, mpuHUMOBI M1 METO/ABI aHaIW3a BHYTpeHHEN cpebl. OCHOBHBIE MOAXOABI K aHAIU3Y
BHYTpPEHHOU cpeabl koMnaHuu. OmpeneneHne CTpaTeTHUYecKuX PecypcoB Hpeanpuatus u coep
nestenpHocTd. SWOT, SNW, GAP-ananus. [loctpoenne SWOT — matpuibl. beHumapKuHr.
OcHoBHas M 10NOJIHUTE/ILHAS JIUTEepaTypa:

1. I'peropu A., Crparermueckasi OLIEHKAa KOMIIAHUN: MPAKTUYECKOE PYKOBOACTBO, -M.:
KBHUHTO-KOHCAJITHUHI', 2013.-224c.



(98]

Tema

Mapkoga, B. JI. CrpaTternueckuii MEHEPKMEHT: IOHITHS, KOHLIETILIMH, UHCTPYMEHTHI
NPUHATHUSA pelleHui : cnpaBounoe nocoodue / B. JI. Mapkoga, C. A. Ky3nenosa. — Mocksa :
NHOPA-M, 2019. -320c.

I'pant P. CoBpemennslii ctparernyeckuid ananus. -CI16.: ITurep, 2018.-670c.

Jbxencrep II., Xaccu [I., AHaiu3 CHIBHBIX M C€la0bIX CTOPOH KOMIIAHUU:OIpEIEICHUE
cTparerndeckux Bo3moskHocTeil.: [lep. ¢ anri.- M.: U3parensckuii nom “Bunbsmc”, 2018.-
368 c.

lamonenko A.JI. Ctparternuyeckoe ympapieHue: ydeOHoe mnocobue / [amonenko A.JL.,
[Tankpyxun A.IL - M.: Omera-JI, 2010. - 464c.

3y6 A.T. Crparernueckuii MmeHexmenTt. M.: Acnekr [lpecc, 2013.-254c.

http:// www.uptp.ru — XKypnan «IIpobieMbl TeOpUH 1 IPAKTUKH YIIPABICHUS

4. ba3zoBble Mojaeau crTparernyeckoro ynpasiaenusi. I[loprdenbHblii aHaau3 u

nopt¢ebHbIe MATPUIIBI.

bazosrie MOJCIIN CTPATCTUYCCKOr'0 YIIpaBJICHUA: MOJCIIb FapBapL[CKoﬁ IIKOJIBI 61/I3Heca,

monens M. Ancodda, monens I'.Creitnepa, monens crparermueckoro ympasienus: Jl.Tommcona.

[lenu 1 ocHOBHBIE ATarbl MOPTHENbHOTO aHanu3a. OO0mas XxapakTeprucTUKa MOPTHENbHBIX MATPHIIL.

Martpuia bocToHCKOM KOHCYIbTaIIMOHHOM Tpynmel. Matpunia McMinsey. Matpuila KOHKYpEHTHBIX

crpareruii M. Iloprepa. Kommiekcuelii aenoBoit ananu3z PIMS. Matpuna U. Ancodda wu

TpexMepHas cxema Abers.

OcHoBHasI U TONMOJHUTEIbHAS JUurTepartrypa:

l.

=

Tommcon A.A., Ctpuknenn A.Jlx. CtpaTernuecknii MeHeKMeHT. VICKyccTBO pa3paboTku
Y peali3anuu cTpaTerun: Y 4eOHuk s By30B / [lep. ¢ anr. mox pen. JI.I'. 3aiinea, M.I.
CoxkonoBoii. — M. : banku u 6upxku, FOHUTH, 2017. — 576 c.

Buccema X. Crparernueckuii MEHEPKMEHT U MPEANPUHUMATEIBCTBO: BO3MOXHOCTH JIJIs
Oynymero npousetanus. M.: U3narensctBo «@unnpecey, 2016,.368c¢.

[Toprep M. KonkypenTHas crparerus: Meroauka aHainu3a orpacieil 1 KOHKypeHToB. [lep.
c aHri. - 3 -e uznanue. - M.: Ansnuna busnec bykc, 2016.,452c.

Mapkoga, B. JI. CtpaTernueckuii MEHEKMEHT: TIOHSITHSI, KOHLIETILIMA, UHCTPYMEHTHI
NPUHATHUSA peleHui : cupaBoyHoe nocodue / B. JI. Mapkosa, C. A. Ky3nenosa. — MockBa

: UHOPA-M, 2019. — 320 c.

Buccema X. Crpaternueckuii MEHEI)KMEHT U MPEANPUHUMATEIBCTBO: BO3MOXHOCTH IS
Oynymero nponsetanus. M.: U3narensctBo «@unnpecey, 2016,.368c¢.

I'pant P. CoBpemennsiii ctpaternyeckuii ananus. -CII6.: [Tutep, 2018.-670c.

Jlaneirun 1O, Jlamorun J1.,CtpaTerndecknii MEHEPKEMEHT: yaeOHoe Ttocooue.M.: Dkcemo,
2017 .-415c¢

Masgpuna, 1. H.Ctparernueckuii MeHeDKMEHT : ydeOHoe mocobue .ExatepunOypr :
YpdV, 2014. - 132 c.



Tema 5. KoHKypeHTHble NpeHMYILIECTBA OPraHu3alluM M HMX HCTOYHMKH. (OCHOBHBIE
HAIIPaBJICHUs] Pa3BUTHUSI KOHKYPEHTHBIX NPeMMYIeCTB.

OnpeneneHue KOHKYPEHTHBIX MPEUMYIIECTB OpPraHU3allid U WX HMCTOYHUKOB. OCHOBHBIE
HANpaBICHUs] JOCTMXKCHUSI KOHKYPEHTHBIX mpeumyniecTB.O0mas XapakTepucTuka 0a30BbIX
CTpaTerui JTOCTHXKEHHUS KOHKYPEHTHBIX IMpeuMyliecTB. KOHKypeHTHbIe MpeuMyliecTBa Ha OCHOBE
HU3KKUX usnepxkek. JAuddepennumanus npogykuuu. Ctparerun pOKyCHpOBaHUS, IEPBOIPOXOIA H
cuHeprusma. busHec-1u1an kak popma mpeacTaBiIeHusI CTPATETUH PAa3BUTHS OM3HEC-CAMHULIBI.
OcHOBHAs M I0NOJIHUTEJILHAS JIUTEepaTypa:

1. Tloprep M. KonkypenTHas ctparterusi: Merojiuka aHanusa oTpaciieil u KoHKypeHToB. Ilep. ¢
aHri. - 3 -e uzganue. - M.: Ansniuna busnec byke, 2016.,452c.

2. Tloptep M. Konkypenuus. M., Bunbsamc, 2002

3. Amncodd U. Hosas xopnopatusHas crpaterus. CII6, [Turep, 2004,-350c

4. Kum Yan,Pene Mobopu.Ctparerus ronyooro okeana. Kak HaliTH uin co3/1aTh phIHOK,
CBOOO/IHBIN OT IPyrux UTPOKOB. [lepeBo Ha pyCCKUiA S3bIK, U3JAaHUE HA PYCCKOM SI3BIKE,
odopmiienue. OO0 «Mann, BanoB u @epbep», 2014

5. Jlanmerun 1O.,Jlanrorun [l.,CTparernueckuii MEHEeKEMEHT: ydeOHoe mocobue.M.: Dkcmo,
2017 .-415c¢

6. Ilomos, C. A. AxkTyanbHbI{ CTpaTErHuecKuii MEHEPKMEHT. Buienue — 1enu — u3MeHeHus :
yueOHo-ipakTraeckoe mocodue / C. A. Tlormo. — Mocksa : U3marensctBo FOpaiit, 2021. —
447 c.

Tema 6. CTpaTerun npeANpPUATHH PA3JIMYHBIX OTPacJIei.

Mopenp KuU3HEHHOro HMKia oTtpacid. CTparerus HMHHOBAUMOHHBIX —MPEANPUATUM.
Crparerust npeanpusatuil 3penbix orpacieil. CtpaTerus HNpeanpusTUR OTpACiu, MEpPEeKUBAIOLIEH
cnaza. ['moGanpHast M MyJIbTHHALMOHANBHAS cTpateruu. CTpareruu W OM3HEC- MOJETN KOMIAHHMA
HoBoi1 3kOHOMUKH.

OcHOBHas M I0NOJIHUTE/ILHAS JIUTEepaTypa:

1. Tamonenko A.JI. Crpatermueckoe ympasicHue: ydeOHoe mocobue / T'amonenko A.JL.,
[Mankpyxun A.IL. - M.: Omera-JI, 2010. - 464c.

2. Kamnan P.,Hopton I.,Ctparernueckue kapTol. TpaHcopmanus HeMaTepUaIbHBIX aKTUBOB
B MaTepuasibHble pe3ybTaThl. — M3aarensctBo: Onumn-busnec, 2007,-287c.

3. Tupc II x., CtpaTernyeckuii menemxment [Tekct] : yueOuuk / [Tupc II JIx., Pobuncon P.
- 12-e u3n. - CII6. : ITurep, 2013. - 560 c.

4. Masgpuna, 1. H.Ctparernueckuii MeHeUKMEHT : yueOHoe rmocobue .Exatepunoypr : YpdVY,
2014.-132c.

5. Kum Yan,Pene MoGopu.Ctparerus roiny6oro okeana. Kak HailTu nim co3aath phIHOK,
CBOOOJTHBIN OT APyTUX UTPOKOB. [lepeBos Ha pyCcCKuit A3bIK, U3/IJaHUE HA PYCCKOM SI3bIKE,
odpopmnenue. OOO «Mann, Banos u depbdepy, 2014



6. Tomncon A.A., Crpuxiieng A.Jlx. Ctparernueckuii MeHeDKMEHT. MckyccTBO pa3paboTku u
peanuzanuu crpateruu: YueOHuk s By3oB / [lep. ¢ anrn. nox pex. JI.I'. 3aituesa, M.U.
CoxkonoBoit. — M. : bauku u 6upxu, FOHUTH, 2017. — 576 c.

7. Buxanckuii O.C. Crparernueckoe ynpasjieHue: YUeOHUK. — 2-¢ U31l., nepepad. u aom. —
M.: I'apnapuxka, 1998. —296¢

8. _http://gaap.ru/biblio/management

Tema 7. Crparermyeckue ajJbTePHATHBbI. YCJI0BHS BbIOOpPa W peajH3allid CTPaTeru.

CrpaTern4eckuii KOHTPOJIIUHT.

Omnpenenenue  CTpaTeTMYEeCKMX — aJbTepHATUB.  Bo3MoXHBIe  KpuTepuu  BbIOOpa
aIbTEPHATUBHBIX CTPATErvil. Y CIOBUS pealu3alii CTPAaTeruu: CTPYKTypa U CUCTEMa YIIPaBIICHHUS,
KynbTypa u nepconan. Monens McKinsey 7S. [TnanupoBanue peanusanuu crpareruu. [IpoGiemsr
peanuzanuu crpaterud npeanpusaTus. KoHTpoib W KOHTPOJUIMHT B CHUCTEME peaju3aluu
crparerud. OueHKa CcTpaTeruu.YIpaBlIeHHE pa3BUTHEM B YCIOBUSAX HU3MEHEHUU. [IpuunHb
CONPOTHUBJIEHUS CTPATETHUYECKUM U3MEHEHUSIM.

OcHOBHAasl M JONOJIHUTE/IbHAS JINTEpaTypa:

1. ®asit /1.,PaHgenn P.Kypc MBA no cTpaternyeckomy meHezxkmeHty / lep.c aHrn.-3-e
usa.,nepepab..,-M.:AnbnuHa busHec bykc,2016,-588c.

2. Jxencrep II., Xaccu JI., AHanM3 CHIBHBIX W CJIa0BIX CTOPOH KOMIIAHHWH:OMPEICICHUE
cTparernyeckux Bo3MoskHoctel.: [lep. ¢ anrn.- M.: U3narensckuit nom “Bunbsamc”, 2018.-
368 c.

3. Kamnan P.,.Hopron J.,Ctparerudeckue kapTol. Tpancdopmanus HeMaTepUAILHBIX aKTHBOB
B MaTepHuasbHble pe3ybTaThl. — M3aarensctBo: Onumn-busnec, 2007,-287c.

4. TlomoB C.A. AKTyaJlbHBI CTpaTerHUeCKUil MEHEIDKMEHT: y4eOHO-TIpakTHYeckoe mocooue /
ITonos C.A. - M.: FOpaiit, 2010. - 448c.

5. Magpuna, U. H.CtpaTternueckuii MeHeDKMEHT : yaeOHOe nocobue .ExarepunOypr : YpdV,
2014.-132c.

6. _http://gaap.ru/biblio/management

7. http://www.ido.edu.ru/open/menegment/index.htmi

Tema 8. PazButTne cTparerniueckoro MeHeJIKMeHTa B U(GPOBOH IKOHOMHUKE.

PanukanbHbIC TEXHOJOTMUYECKUE W COIIMOKYJIbTYPHBIC BHI30BBI BHEIIIHEH CpeIbl,

BBI3BaHHBIC Pa3BUTHEM IIU(PPOBBIX TEXHOIOTHH. HanpaBneHnii pa3BUTHs TEOPHU H MIPAKTHU-

K{ CTPATETHYECKOTo YIIPaBJICHUS KOMIIAHMSIMA B II(PPOBYIO 310Xy, [IpocTpaHCTBO cTpaTernaeckux
BBIOOPOB.

OcHoBHasI U TONMOJHUTEIbHAS JUTepartrypa:

1.Mapkosa B.Jl. Bnusitaue undpoBoit sxonomuku Ha 6usHec // 9KO. 2018. Ne 12. C. 7



2.3yx K., Annen JIx. CtpaTeruu pocta KOMIIaHUU B 310Xy HecTabuinbHOCTH. M. : Bu-
absmc, 2007.

3.IIpaxanan K., Pamaceamu B. Bynyniee koHKypeHLuU: CO3/laHNE YHUKAIbHOMN LIEHHO-
cTH BMecTe ¢ norpedurensimu. M. : Onumn-busnec, 2006.
4.Anwcraita M. Ban, [Tapkep Jx., Yaynapu C. CereBoii 3¢ (heKT kKak HOBBIN ABUTATEINb
sxoHomuku // Harvard Business Review — Poccus. 2017, saBapb-deBpains. C. 29-36.
5.Anemenko E.A., Mapkosa B.J[. PEST-ananu3 kak UHCTpYMEHT BBISIBJICHUS U OLICHKU
CTETICHU BJIMSIHUS 3aWHTEPECOBAHHBIX CTOPOH B cepe 3apaBooxpanenus // IHHOBaIWy.
2019. Ne 4. C. 64-70.
6.IToprep M., Xannenmann J[x. PeBontonus B KOHKYpEHIUH. « Y MHBIE» TEXHOJIOTUU
U3MEHSIOT KOHKYpeHTHYI0 600pb0y // Harvard Business Review — Poccusi.
2014, nexabps.C. 49-71.
7. Yaccen M., Jleeu 3., Curen P. PeiBok B mudpoyro sxoHomuky // Harvard Business
Review — Poccus. 2017, mapr. C. 59-65.
8.Gawer A., Cusumano M. Industry Platforms and Ecosystem Innovation // J. Prod. Innov.
Management. 2014. Ne 31 (3). P. 417-433.

2.3.3 KpaTkoe cojep:xkaHle CEMUHAPCKUX/MPAKTHYECKUX 3aHATHIH/JIA00PATOPHOTO
NMPaKTHKyMa
CeMuHapcKue 3aHATHS NOPOBOAATCS B (GOpME YCTHBIX OMNPOCOB, OOCYXKACHUS TEMBI

CEMUHAPCKOI'0 3aHATHUA, KGFICOB, PEIICHUA CUTYAlIMOHHBIX 3a1a4.

2.3.4. MarepuajbHO-TeXHUYECKOE 00ecriedeHue TUCHUTILTUHbI

JlexuMoOHHBIE M CEMHHApCKHE 3aHATUS 10 Kypcy «CTpaTeruuyeckuil MEHEIKMEHT»
npoBOAATCS B ayauTopusx PAY, ¢ npuMeHeHneM ciaii1oBbIX npe3eHTanuii B opmate Power Point.
VY4ueOHble MaTepHalbl W TPE3CHTAIMH, a TaKKe 3aJaHus I CEMHHApPCKUX 3aHATHI 3apaHee
MPEAOCTABISAIOTCA CTYACHTaM B II€YaTHOM BHJIE, JJIEKTPOHHBIE PECYpChl pPACChUIAIOTCA Ha
JJIEKTPOHHBIE aJpeca CTYyACHTOB. JlunakThyeckuii marepuan IpeNoCTaBIsAETCS CTyJEHTaM B
MeKTpoHHOU (popme. Takke mpenoCcTaBIsIeTCs] CIMCOK HAYYHON U METOJIWYECKON JTUTEpaTyphl s

CaMOCTOSITEIIFHOIO M 00Jiee FJ'IY6OKOFO H3YUCHUS MAaTCPHAJIOB 110 JaHHOM JUCITUILIMHE.

2.4. MoayabHasi CTPYKTypa AMCHMUIUIMHBI € pacnpelejieHHeM BecoB Mo ¢opmam
KOHTPOJIeil

dopma 00yueHUsT OUYHAasI

Kypc o6ydenus paccunran Ha 1 cemecTp ¢ 1-M UTOTOBBIM MOYJIEM.



Bec ¢popmbr

Bec urorosoii

Bec urorosoii

(popm) Bec ¢gopmbl Beca
TeKylero | MpoOMeXKyTO OUCHKH OUCHKH pe3yJabTUpYyIomei
KOHTDOJIS B YHOIO MNPOMEKYTOYH MNPOMEKYTOUYHOT OlICHKH
P Oro KOHTPOJIS 0 KOHTPOJIs B "
pe3yJabTUpYy KOHTPOJIA B MPOMEKYTOYHBIX
®opMbI KOHTPOJIeH 1oei HUTOI0BOI1 pe3y IbTupyiome KOHTPOJIeH M OLleHKHU
OLICHKE OLICHKE pesyabTHpyio 1 OlCHKE HUTOIrOBOI'0 KOHTPOJIA
Tell(I ero 1 Olll\’le?l( TO meii R TIPOMEKYTOHEI B pe3yJabTH lOp eii
KOHz"mOJ]ﬂ p‘lHOFg TPOMEKYTOIH X KOHTPOHeﬁ Op eHyKe PIT(I))I?IOB](-:-:"O
(l'[l:) KOHTPOJIsAA (CCMECTPOBOﬁ ! KOHTPOJIsA
Moy.1siv) p KOHTpoJIei OLIEHKeE) p
Bun yueOHoit M1 M2 M1 | M2 | M1 M2
padoThI/KOHTPOJIA !
Kountponshas padota (npu
Haau4uu)
Y cTHBIN onpoc (npu Hanuuuu) 1 1

Tect (npu nanuuuu)

JlaGopaTopHbie pabOTHI (npu
HAnuyuu)

[TucerMeHHbBIE TOMAIIHUE 3aIaHUs
(npu naauyuu)

Pedepar (npu naruuuu)

Dcce (npu Haruuuu)

[IpoexT (npu naruuuu)

Jlpyeue chopmul (npu nanuuuu)

Beca pe3ynpTupyromux oLeHOK
TEKyIIUX KOHTPOJIEH B UTOTOBBIX
OLIEHKaX MPOMEXYTOUHBIX
KOHTPOJIEH

Beca oneHok mpoMeKyTOUHBIX
KOHTpPOJIEH B UTOTOBBIX OLIEHKAX
MIPOMEKYTOUYHBIX KOHTPOJIEH

Bec urorosoii ouenku 1-ro
MIPOMEKYTOYHOTO KOHTPOJIS B
pPE3yJIbTUPYIOIIECH OLICHKE
MIPOMEXYTOUHBIX KOHTPOJIEH

Bec utoroBoi oreHku 2-ro
MIPOMEKYTOYHOTO KOHTPOJIS B
Pe3yIbTUPYIOLIEH OLIEHKE

! VueGupiit Momys




MPOMEXYTOUHBIX KOHTPOJIEH

Bec pe3ynbTupytomieil olieHKu 04
MIPOMEKYTOUHBIX KOHTPOJIEH B

PEe3yJIbTUPYIOIIEN OLIEHKE

UTOTOBOI'O KOHTPOJIS

Bec nToroBoro KOHTpo.JIsA 06

(9K3aMeH) B pe3yIbTUPYIOLIEH
OILIEHKE UTOTOBOTO KOHTPOJIS

y=1

y=1

3. Teopernueckuii 6J10K
3.3. Marepuainsl 10 TEOPETUUECKOMN YacTH Kypca

a) basosble yuebHUKH

1. TomncoH A.A., CTpukneHa A.x. CTpaTernyeckmin meHeaxxmeHT. MckyccTBo
pa3paboTKu 1 peanusaumm ctpaternm: YuebHuk ana sysos / MNep. c aHra. nog pea. /1.T.
3aliueBa, M./. CokonoBol. — M. : BaHKu 1 bupxu, OHUTKU, 2017. — 576 c.

2. A. Kamben [., CtoyHxayc ., XbtocToH B., CTpaternyeckuii meHeaKmeHT. M.: Bunbamc

2003 ,455c

3. Buccema X. CTpaTermyeckmini MeHegXMeHT U NpeanpPUHMMATENbCTBO: BO3MOMKHOCTM

ans byaywero npougetanus. M.: Usgatenbctso «PuHnpeccy, 2016,.368c.

4. MapkoBa, B. [. CTpaTernyeckuin MeHeAXMeHT: MOHATUA, KOHLENUUU, MHCTPYMEHTbI
NPUHATMA pelleHnit : cnpaBoYHoe nocobue / B. . Mapkosga, C. A. Ky3sHeuoBa. —

Mocksa : UHOPA-M, 2019. - 320 c.

5. ®asii /1.,PaHgenn P.,Kypc MBA no cTpaternyeckomy meHeameHty / Mep.c aHrn.-3-e

nsa.,nepepadb..,-M.:AnbnuHa busHec bykc,2016,-588c.

6. peropu A., CTpaTerMyeckas OULEHKa KOMMaHWWA: NpaKTUYecKoe PyKoBoAacCTBO, -M.:

KBUHTO-KOHCANTUHT, 2013.-224c.

7. MopTtep M. KoHKypeHTHas cTpaTerns: MeToaMKa aHain3a oTpac/iell U KOHKYPEHTOB.

MNep. c aHrA. - 3 -e usgaxue. - M.: AabnmnHa busHec bykc, 2016.,452c.

6) OcHoBHasi iMTEpaTypa

1. Ancodd U. Crparernueckuii meHemxMeHT / Aucodd U. - Cnb.: TTurep, 2009. - 344c.

2. T'pant P. CoBpemennsiii ctparerndeckuit anamms. -CI16.: [Tutep, 2018.-670c.




N ok

10.

l'anonenko A.JI. Crpartermueckoe ympasieHue: yuebHoe nocobue / I'amonenko A.JL.,
[Tankpyxun A.II. - M.: Omera-JI, 2010. - 464c.

Munu6epr I'., Anserpana b., JIsmnen Jx. Hlkonst crpareruii. CII6, [Tutep, 2001
[Toptep M. Konkypenuusa. M., Bunbsimc, 2002

3y6 A.T. Ctparernueckuii menemxment. M.: Acnekt [Ipecc, 2013.-254c.

[Torios, C. A. AKTyalbHBIM CTpaTerUueCKU MEHEIKMEHT. Bunenue — neinm —
U3MeHeHHs : yaeOHo-mpakTHaeckoe mocodue / C. A. IlomoB. — Mocksa : M3garenscTBO
Opaiit, 2021. — 447 c.

Ixencrep I1., Xaccu JI., AHanu3 CUIBHBIX M CIaObIX CTOPOH KOMITAHUU:OMpEIeIeHIE

cTpaTermyeckux Bo3moxkHoctel.: Ilep. ¢ anrn.- M.: Uzpgarensckuit nom “Bumnbsmc”,
2018.-368 c.

Kamnan P.Hopton J[I.,Ctparernueckue kaptel. TpaHchopmalus HeMaTepUalIbHBIX
aKTHBOB B MaTepuajbHble pe3ynbTatsl. — M3naTenscrBo: Onumn-busnec, 2007,-287¢.

Mupc II k., Crparernmueckuit meHemxmeHt [Texct] : yueObnuk / Ilupc I [Ix.,

PoGuncon P. - 12-e u3a. - CII6. : ITurep, 2013. - 560 c.

11. 'amonenko A.JL., Ilankpyxun A.Il. Crparermueckoe ymnpasinenue. - M.: M3a-Bo

OMET'A-JI, 2011. - 464 c.
12. Aucod¢ U. Hoas xopnopatusnas crparerus. CI16, ITutep, 2004,-350c

13. Moo C.A. AKTyaJbHbI CTpAaTerHYeCKUil MEHEKMEHT: Y4eOHO-NPaKTUYEeCKOe

noco6ue / [TormoB C.A. - M.: IOpaiir, 2010. - 448c.
14 Muxueunko I1.,/lponun A., Bonkosa T.,Berepa A. CTtpaternyeckuii MEHEKMEHT:

yueOHoe nmocobue: M.: JlutPec, 2018.- 425c.

15. Mapxkosa B.JI. Bnusaue ungposoit sxonomuku Ha 6uzaec // IKO. 2018. Ne 12. C. 7

16. 3yk K., Anmen k. CTpareruu pocta KOMIIAaHUH B 310Xy HecTaOmIbHOCTH. M. : Bu-
nesmc, 2007.

17. IIpaxanan K., PamacBamu B. byaymiee KOHKypeHIUU: CO3JaHUE YHUKAJIBHON LIEHHOCTU
BMecTe ¢ norpedurenamu. M. : Onumn-busnec, 2006. .Anbcraitn M. Ban, I1apkep k., Yaynapu
C. CereBoii 3pdexT kak HOBBIH nBurarensb s3koHomuku / Harvard Business Review — Poccust.

2017, saBapb-denpans. C. 29-36.
18..Anewenko E.A., Mapkosa B.JI. PEST-ananu3 kak ”HCTpYMEHT BBISIBJICHHS U OLEHKU

CTETICHU BJIMSIHHUS 3aMHTEPECOBAHHBIX CTOPOH B cdepe 3apaBooxpanenus // Manosanuu.2019.

Ne 4. C. 64-70.
19.IToprep M., XannenmanH . PeBoronus B KOHKYPEHIMH. «Y MHBIE» TEXHOJIOTHUH

M3MEHSIOT KOHKYpeHTHYI0 60ps0y // Harvard Business Review — Poccust. 2014,  nexa6ps.C.

49-71.
20.¥Yaccen M., JleBu 3., Curen P. PriBok B dpoByto skonomuky // Harvard Business
Review — Poccus. 2017, mapt. C. 59-65.



21.Gawer A., Cusumano M. Industry Platforms and Ecosystem Innovation // J. Prod. Innov.
Management. 2014. Ne 31 (3). P. 417-433.
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11.

12.

0) JonoaHuTeIbHAS JIUTEPATYPA

. PomanoB, Eprennii BanentunnoBud. CTparernueckuii MEHEKMEHT: y4yeOHOe MOcoOHe: Mo

HanpaBineHnio "MenemkmenT opranmzanuu" / E.B. PomaHoB. 2-¢ u3z., mepepab. u jgom.
Mocksa: TH®PA-M, 2012,-250c.
Xawmen I'., ITpaxanax K. Konkypenmus 3a Oyaymee. M., Onumn-busnec, 2002

Kum Yan,Pene MoGopa.Ctparerus roryooro okeana. Kak HaiiTH uiiu co31ath PhIHOK,
CBOOOJTHBIN OT APyTUX UTPOKOB. [lepeBos Ha pyCCKuit S3bIK, U3/ITaHUE HA PYCCKOM SI3bIKE,
odpopmnenue. OOO «Mann, BanoB u depbdepy, 2014

Jlanbirun 1O, Jlamorun [.,CtpaTernveckuii MEHEKEMEHT: yueOHoe mocooue.M.: Dkremo,

2017 .-415c¢

[Mpokonenko E.,JlonroB A., CTparernueckuii MeHeDKEMEHT: yueOHoe mocooue.M.: dnunTa,
2011.-497c.

[TomoB C.A. AKTyanbHBIN CTpAaTETUYECKUII MEHEDKMEHT. Y 4eOHO-TIpaKTHIecKoe ocodune. —
M.: FOpaiit, 2010.

I'mymakoB B.H., Makcuminos M.M., Mansimes H.M. Crparernueckuit MeHEKMEHT:
[Tpaktukym. — M.: By3oBckuii yuebuuxk, 2010.

ManenkoB HO.A. Crparernyeckuii MeHeIKMEHT: yueOHuk / ManenkoB HO.A. - M.:
[Ipocnekt, 2011r. - 224c.

AxmaeBa P.M. Crpartermueckmii MeHemKMeHT: ydueOHoe mocobue / AxmaeBa P.M. - M.:

Bontepc Kiysep, 2010.- 432¢.

. Xanrep JI. OcHOBBI cTparerndyeckoro MenexmMenTa: yaeonuk / Xanrep M., Yunen T. -.M.:

IOuuTn-Jlana, 2008. - 319c¢.
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CymHOCTb, 3371a4i ¥ PYHKIUU CTPATETUIECKOTO YIIPABICHUSI.
CrpaTernueckuii aHaau3 B OpraHu3alyH.

CylIHOCTh ¥ OCHOBHBIE THIIBI CTPATETUH.

[enu, NpUHIUIIBI ¥ METO/IbI YIPABICHUYECKOTO aHAIN3a.

OcHOBHBIE 3Tanbl Pa3BUTHS METOJIOJIOTUU CTPATETUUYECKOT0 YIIPABIICHUS.
OCHOBHBIE OTJIMYHS JOJITOCPOYHOTO M CTPATETrMUECKOTO IJIaHUPOBAHUS.
GAP-ananus.

OCHOBHBIE 5KOHOMHYECKIE XapaKTCPHUCTUKU OTPACIIN U €€ aHaJIU3
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CymHocTth 1 ocobenHoctu «SID» cTpareruit Munnoepra.
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. O0mas xapakTepuCTHKA IIKOJI CTPATErHYECKOTO YIPABICHHS.
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. CTpaTeFI/I‘IeCKI/Ie pEeIICHUA KaK OCHOBA CTPATETHYCCKOI'O MCHECIPKMCHTA.
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. OLleHKa KOHKYPEHTHBIX MTO3ULUI C TIOMOUIBIO KAPThI CTPATETMYECKUX TPYIIIL.
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. AHanu3 OTpaciau U KOHKYPEHLUU B OTPACIIH.
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. Ctparernyeckue rpynnbl KOHKYPEHTOB. AJTOPUTM IOCTPOECHMSI KapThl CTPATErMUECKUX TPYIII
KOHKYPEHTOB.

15. q)OpMI/IPOBaHI/Ie BUJICHUA, MUCCHU U CTPATCTUYCCKUX uenef/'l.
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OCHOBHBIE 3Tallbl CTPATETMYECKOI0 YIIPABIICHHUS.

OO6mu1ast xapakTepUCTHKa BHEIITHEH cpeibl OpraHU3alluu.

OO6m1ast XxapakTepucTUKa BHYTPEHHEH Cpe/lbl OpraHu3aliii.

AHanu3 MUKpOOKPY>KEHUS (OTpaciin) OpraHu3aluu.

AHanu3 ppIHOYHOW BJIACTH MOKYIATEIeH U MOCTaBUIMKOB.

AHanu3 BHYTPUOTPACIEBOM KOHKYPEHLIUH, YTPO3bl BTOPKEHHSI HOBBIX YYACTHUKOB U ONIACHOCTH
MOSIBJIEHUS] TOBAPOB - 3aMEHUTEIICH.

Tumnsl cTpaTeruii: KopnopaTuBHas, Ae0Bast, QyHKIMOHATIbHAS.

AHalli3 BHEILIHEN Ccpe/ibl OpraHu3aluu.

PEST-ananu3 BHEUIHEH Cpebl.

OcCHOBHBIE METO/IbI aHAIN3a BHYTPEHHEN Cpe/ibl KOMIaHUU

OCHOBHBIE METO/Ibl aHAJIM3a BHEUIHEH Cpe/Ibl KOMITAHHH.

AHanu3 MOJUTUYECKUX U SKOHOMUYECKUX (DaKTOPOB BHEIIHEH CPEIbl KOMITAHUU.
AHanu3 COUMaIbHBIX U TEXHOJIOTUYECKHX (PaKTOPOB BHEITHEH Cpe/ibl KOMITAaHHUH.
AHanu3 BHYTpEHHEH Cpeibl OpraHU3aIliH 10 OCHOBHBIM (DYHKIIMOHAIBLHBIM 30HAM.
AHanu3 MapKeTHHTOBBIX, TPOU3BOJICTBEHHBIX U (PMHAHCOBBIX (PYHKIIMOHAIBHBIX 30H.
AHanu3 opraHu3alMoOHHON KYJIbTYpbl U UMH/IKa KOMITaHUU.

AHanu3 BO3MOXKHOCTEH U yrpo3 BHEUIHEH Cpe/Ibl.

Crpaterus 1 cTpaTernyeckoe yrpaBJjeHUeE.

Crpareruueckas eauHuna OuzHeca u noptdens opranusanun. [lopTdenbHblil ananms.
Cymnuocts u stansl SWOT-ananuza.

OcHoBHble npuHIMIEI TocTpoeHuss SWOT marpunsl.

Ornpenenenue CTpaTernyeckux ajJbTEPHATHUB 110 COOTBETCTBYIOIUM MaTPUIIAM.
bernumapkunr. CymHOCTh ¥ BUIbI OCHUMApKUHTA.

Oransl 6eHUMapKHUHTa.

OcHoBHBIE 3Tanbl GOPMUPOBAHUS CTPATETUH MPEATIPUSITHS.

Tunel cTpaTeruii B 3aBUCUMOCTH OT KU3HEHHOTO LIUKJIA OTPACIIH.

CrpaTteruu KOMIaHWM TEHCTBYIOIUX B MHHOBALIMOHHBIX OTPACIISIX

CrpaTern KOMIaHUM JEHCTBYIOLIUX B 3PEJIbIX OTPACIAX

CrpaTterny KOMIaHUM JEHCTBYIOIMX B OTPACIAX HAXOASIINUXCS HA CTAIUN KpU3HCA.
CylHOCTb, UCTOYHUKH U BUJIbI KOHKYPEHTHBIX [TPEUMYILECTB KOMITAHUH.

. OCHOBHBIE HaIlpaBJICHUS Pa3BUTUS KOHKYPEHTHBIX IPEUMYILECTB.
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KOHKypeHTHBIE TPEUMYIIECTBA BBICIIETO M HU3ILETO MOPSAKA.

KoHKypeHTOCIIOCOOHOCTh U KOHKYPEHTHBIE PEUMYIIECTBA KOMIIAaHHUH.

Crparernu ayTCOPCHMHIa M MHCOPCHHIAa KaK OCHOBA PAa3BUTUS KOHKYPEHTHBIX IPEUMYILIECTB

KOMIIaHHH.
KOHKprHTOCHOCO6HOCTB 1 KOHKYPCEHTHBIC [TPEUMYIICCTBA HaHHOHaHBHOﬁ 3KOHOMHKHU

CyIHOCTH U 3Tanbl MNOPTHEIHHOIO aHAIN3A.
XapakTepucTHKa MopTdeabHbBIX MATPHIL.

Onenka cOanancupoBanHocty noptdens no marpune bKI'.
Marpuna BKT'.

Matpuia Makkuacu « 9kpaH Ou3Heca»

Martpuia Aacodda «ToBap-pbIHOKY.

Crpareruu BbIxo/1a KOMIIAaHHH HA HOBBIH PHIHOK.

Marpuna /1. AGesns.

['moGanbHast U MyJIbTHHALMOHATILHASI CTPATETHH

Monens Mckinsey 7S

OCHOBHEBIE KPUTEPHH BBIOOpA CTPATETUYECKUX ANbTEPHATUB
[TnanupoBaHue peanus3anuu CTPaTETruu .

bromxerupoBanue B cuUCTEME peaiu3allid CTpaTeruu: HeHTphl ¢uHaHcoBoro ydera (LIDOVY)u
HeHTpbI puHaHCcOBOH oTBeTcTBeHHOCTH (LIPO)

KoHTponb B cucTeMe CTpaTernyeckoro ynpaBieHus

Pa3zButue CTPAaTCTUYICCKOIro MCHCIP)KMCHTA B L[I/I(l)pOBOI\/'I O9KOHOMHKEC€.

4.7 O0pa3zen 3K3aMeHALMOHHI0 OUJIeTa

DK3aMeHaIlMOHHbIN OmteT Ne

1. Ctparernueckuii aHajau3 B OpraHu3aiiu
2. benumapkuHr. DTanbl OeHYMapKUHTA

3. CTpareruu ayTCOpCHHra U MHCOPCUHIA KaK OCHOBA Pa3BUTHUS KOHKYPEHTHBIX NPEUMYLIECTB
KOMITaHUU.

3aB. kadenpoi

5.

Metoau4eckuii 0J10K



5.1. Meroauka npenojjaBaHust

[IpenonaBanne nuctuIuiHbl «CTpaTernuecKuii MEHEKMEHTY MPEeIyCMaTPUBAECT COUCTaHHE
JIEKIIHUA, CEMUHAPCKUX (MMPAKTUYECKUX) 3aHATHH, a TAK)KE CAMOCTOATEILHON pabOThI CO
CTyJieHTOM. Bo Bpems ieK1iuu pacKkpbIBaeTCs CyTh pa3/iesioB IUCHUILUIMHEL. Bo Bpems
CEMHUHAPCKUX (MIPAKTHYECKUX ) 3aHATHUSIX MTPOBOJISTCS OMPOCHI CTYIEHTOB C IIEIIBIO ONPEACTICHHS
ypoBHs ycBoeHust TeM.CaMocTosiTeNbHas paboTa CTyIeHTa OCYIIECTBIISIETCS C TOMOIIBIO
BBITIOJTHEHUS] MHINBUYaJIbHBIX WM FPYIIOBBIX CAMOCTOATEIBHBIX UCCIIEIOBATEIHCKUX PadoT
CTYJICHTAMH.

5.1.1.. MeTonuueckue peKOMEH IAINH JIJIsI CTYJAEHTOB 110 OJATOTOBKE K CEMUHAPCKUM,

NPAKTHYECKUM HITU JJAOOPATOPHBIM 3aHITHAM, II0 OPTaHU3AIUN CAMOCTOATEIHHOMN

paboThI CTYZEHTOB MPU U3yUYEHUH KOHKPETHOMN TUCIUILTUHBIL.

CornacHO y4eOHOMY TUIaHy M3JI0KEHHBIA B JIEKIIMM TEOPETUYECKUN MaTepHasl 10 BCEM TeMaM
3aKpEeIUISIeTCS] Ha CEMHUHAPCKHUX 3aHATHAX, BKIIIOUYAIOIIMX TAaKKE MPAKTUYECKYIO0 4acTh Ul OTPaOOTKU
NPaKTUYECKUX HaBbIKOB. CoJllep)KaHHME TEM CEMHHApPCKUX 3aHSATHH COBMATACT C COJCpKaAHHEM
TeMaTHKU JieKnuid. CeMUHApCKHe 3aHATHS BKIIOYAIOT YCTHBIA OMPOC CTYAEHTOB, MPOBOISTCS B
MHTEPAKTUBHOW ¢dopMe - B BHUJAE TPYIIOBBIX IUCKYCCHH, pPa300pa KOHKPETHBIX CHUTYaIHi.
[IpakTHueckass 4acTh HOJpPa3syMeBaeT OOCYXJEHHWE M pellleHHe KeiCcOoB, CUTyallMOHHBIX 3ajad,
TPEHUHTH B BUJE «MO3TOBOTO HITYpMa», OTPAOOTKY KOHKPETHBIX HaBBIKOB Pa3pabOOTKU CTpaTEeTuHu,
MPUHATHUS CTPATETUICCKUX PEIICHHA.

Ha mnpaxkmuueckue 3amamus BbIHECEHBI TeMbl W 3aJayd, TpeOyolue IyOOKOro
TEOPETHYECKOTO OCBOSHHS MaTepHalla U €ro MPaKTUIEeCKOro MpuMeHeHus . [ pymmnoBoe o0cyxieHue
3THX TE€M CTYJCHTAaMH COBMECTHO C MPEToaBaTeieM JOKHO MPUBECTH K TOHUMAHUIO CHCTEMHBIX
B3aMMOCBSI3eH MEX/ly aHATH3UPYEMBIMH IPOLIECCAMH U SBJICHUSIMH B CTPATETHYECKOM YIIPABICHUH.
3aKkperuieHne TEeOPEeTHYEeCKOro MaTepuana OCYIIECTBISETCS IyTeM TPOBEICHUS MPAKTHUECKUX
uccienoBaHuii, coopa U 00pabOoTKKM MHPOPMAIIMKM HA OCHOBE M3YUCHHs CYIIECTBYIOIIUX METOIHK
CTPaTEernyeckoro aHaju3a U BBIOOpA, OCO3HAHMS MX JIOCTOMHCTB, HEJOCTATKOB W OrpaHUYEHUIL.
[TosryueHHBIH aHAUTUYECKUI MaTepHal JOJDKEH CTaTh 0a30d Juis GOpMHpPOBAHHS BapUAaHTOB H
000CHOBaHUSI BbIOOpA CTPATErMYECKOro pa3BUTHs opraHusanuid. dopMupoBaHHE MPAKTHUECKUX
HABBIKOB 110 00OCHOBAHUIO CTPATETUU PA3BUTHUSI OPTaHU3ALUN MOKET OBITh PEaTM30BaHO HA OCHOBE
paboThl B MaNbIX TpyNIax, C 00s3aTeTbHBIM OOCYXKICHHEM KaXJIOro JdTama Ipolecca
cTpaternyeckoro ynpasieHus. OQHON U3 3a1ad sSBISETCS MPUBUTHE U 3aKPEIJICHHE y 00ydaeMbIX

HABBIKOB U YMEHUH MOATOTOBKH YCTHBIX COOOIIEHHH, (POPMUPOBAHUS OTYETOB M UX MPE3CHTAIIHH.



Lens camocmoamenvnou pabomsl CTyJEHTa - YCBOEHHE JIEKIIMOHHOIO MarepHaa,
MOATOTOBKA K CEMHUHApPCKUM  3aHSATUSM UM KOHTPOJBHBIM  MEPOIPUSTUSM, HU3yUYEHUE
JIOTIOJTHUTENIHOM TUTEepaTyphl, padota ¢ MHTEpHET - pecypcamu, MOATOTOBKA K DK3aMEHY.

JU11 TOATOTOBKM K CeMUHAPCKUM 3AHAMUAM CTYACHT JIOJDKEH XOPOIIO O3HAKOMHTHCS C
TEMOM, MPEICTAaBICHHON JIEKTOPOM, M3y4asl TakKe JOMOJIHUTENbHYIO auTeparypy. CTyAeHT uMeeT
MIPaBO BBIHOCUTH HAa 00CYX/IEHHUSI HA CEeMHHApe MPOoOIeMbl, HIMEIOIINE OTHOIIEHUE K TEME TEKYIIETO

CEMUHAPCKOI'0 3aHATHUA.

Meroan4yecKne peKOMEeHAAIUH 10 IIPOBEACHHI0 IK3aMeHa

OK3aMeH SBJSIETCS. HEOThEMJIEMOM 4YacTbhi0 yueOHOro mpolecca M NPU3BaH 3aKPENHUTh U
YIOPSIOYNUTH 3HAHMS CTYACHTA, IIOJYyYEHHBIC HA 3aHATHAX U caMmocrosTesnbHO. Ha mposeneHue
JK3aMe€Ha OTBOJATCS 4achl 3aHATHUH M0 pacnucaHuio. He jkenarenbHa aBTOMaTHYECKasi, 1OCpPOYHAs
c/ada 3K3aMEeH BHE CETKM pacmnucaHus sk3aMeHa. Craun sK3aMeHa MpealiecTByeT padoTa CTyAeHTa
Ha JICKIIMOHHBIX, CEMUHAPCKUX, IPAKTUUYECKUX 3aHATUAX M CaMOCTOsITeIbHas paboTa 10 U3yUeHUIO
npeaMeTa W MOArOTOBKM TBOpYECKHMX 3amaHuil. OTCyTCTBHE CTyAeHTa Ha 3aHITuUsAX 0e3
YBOKUTEIbHON MPUUYMHBI M HEBBIIOJHEHUE 3aJaHUM CaMOCTOSATENbHOM paboOThl  SIBJISETCS
OCHOBaHHMEM I HEJOINYIIECHUs CTyACHTa K dK3aMeHy. [IoAroroBka k 9K3aMeHy OCYILIECTBIISIETCS B
COOTBETCTBUM CO CIIMCKOM BOIIPOCOB HM3Y4aeMOW AMCLMIUIMHBI, HA OCHOBE KOHCIIEKTOB JIEKIIUH,
y4eOHUKOB, y4eOHBIX MOCOOMH, HayuyHbIX cTaredl. CTyleHT [OJKeH YyMeThb BBIOpaTh Takue
MCTOYHUKHU MH(pOpMaLNy, I'7ie yueOHBbII MaTepual 1aeTcsa B CHCTEMaTU3UPOBAaHHOM BHJI€, OCHOBHBIE
MOJIOKEHUS €ro JeTAIU3UPYIOTCS, MOAKPEIUISIOTCS COBpEMEHHBIMU (akTaMu U pumepamu. B xoze
HOJTOTOBKM K DK3aMEHy CTyJeHTaM HeoO0XOAMMO oOpallaTh BHUMaHHE HE TOJIBKO Ha YPOBEHb
3allOMUHAHUs, HO M Ha CTENEHb MOHUMAaHUs U3/1araeMelx npoOseM. Jlurepatypa it HOATOTOBKH K
9K3aMEHY PEKOMEHJyeTcs MpenojaBaTeaeM J1u00 ykazaHa B yueOHO-METOAN4YeCKOM KoMIulekce. He
CIIeZlyeT OrpaHUYMBATHCS PaOOTON MO KOHCIEKTaM JIeKuui. [t monHoTH yueOHO# nHpopManuu u
€€  CpaBHEHUS  Jydlle  MCIOJb30BaTh  HECKOIBKO  yYEOHHUKOB, BOCIIOJIB30BAThCSI
CHEeLMAIN3UPOBAaHHBIMU JKypHamamu. CTyIeHT BOpaBe caM HOpUAEpKUBaTbca Jr000M U3
NpEeCTaBICHHBIX B yuyeOHUKAX TOYEK 3pEHHs IO CIOpHOI mpoOieMe (B TOM 4HCle OTIMYHOIN OT
IpenojaBaress), HO NP YCIOBUHU JOCTATOYHON HAyYHOH apryMeHTaluu. DK3aMeH MPOBOAUTCS MO
OuneraMm, OXBaTbIBAIOIIUM BeCh MNpOMHAEHHBbIH MaTepuan. Ilo okoHYaHMM OTBETa SK3aMEHATOp
MOJKET 3a7aTh CTYJIEHTY JONOJHUTEIbHBIE U YTOYHAIOIME BONPOCHl. Ha mOAroTOBKY K OTBETY IO
BOIlpocaM Ouera CTyAeHTy aaercs 30 MUHYT ¢ MOMEHTa NojyyeHus UM Ouieta. [lomoxurenbHpIM

TaK¥XKEC 6y1:[eT CTPEMJICHUC CTYACHTA H3JIOKHUTH PA3JIMYHBIC TOYKU 3PCHUA HA PACCMATPHUBACMYIO



npo0sieMy, BBIpAa3UTh CBO€ OTHOIIEHHWEe K Hel. OTMeTKa «OTJIMYHO» BBICTABIIETCS 3a OTBET,
coJiepKaHHue KOTOPOr0 OCHOBAHO Ha INTyOOKOM M BCECTOPOHHEM 3HAHHUM IpeiMeTa, OCHOBHOH U
JIOTIOJTHUTEJIBHOM JIMTEPATyphl, HU3JI0KEHO JIOTUYHO, apryMEHTHPOBAHHO M B TIOJHOM OOBEMe.
OCHOBHBIE TIOHATHUS, BBIBOJBI M 0000MIEHUsT cHOpMYITHpPOBaHBI yOEAMTEIHHO M JIOKA3ATEIBHO.
OTMeTKa «XOpOoIlIo» — 3a OTBET, COAEPKaHNE KOTOPOr0 OCHOBAHO HA 3HAHUM IPEIMETa, OTBETHI Ha
BOIPOCH M3JI0XKEHBI JIOTMYHO, HO HE BCEr/a apryMEHTHPOBAHHO U B MOJHOM oObeme. OTMeTka
«YIIOBJIETBOPUTEIBHO» — 3a OTBET, COJAEpKAHUE KOTOPOro JAEMOHCTPUPYET 3HAHHE IO KpanHeH
Mepe OOJIBbIIYIO YaCTh OCHOBHBIX MOHATHH JTUCIUILINHBI, HO OTCYTCTBYET I'TyOOKO€ U BCECTOPOHHEE
3HAHME MPEIMETA, OCHOBHOM M JOIOJHUTEIBHON JINTEPATyphl, U3JI0)KEHHE OTBETOB Ha BOIIPOCHI
(dbparMeHTapHO, HE JIOTHYHO, HE JOCTATOYHO apTyMEHTHPOBAHHO W HE B TOJHOM oO0beMe. OTMeTKa
«HEYJIOBJIETBOPUTEIHHO» BBICTABISIETCS 3a OTBET, B KOTOPOM OOHApy>KEHO HE3HAHHWE OCHOBHBIX
npoOlieM ¥ KaTeropuil MpeaMera COrJIaCHO Y4YeOHOW mporpaMme, CoOJep)KaHHEe OCHOBHOTO
MaTepuansa He YCBOCHO, OOOOIIEHHWH W BBIBOJOB HET, CTYJISHT HE MOXXET WU OTKa3bIBaeTCA

OTBCYATh HAa IMOCTABJICHHBIC BOIIPOCHI.



